Certificate IV Competitive Manufacturing

This new accredited
gualification has been
developed to assist in driving
the change required within an
organisation to increase its
competitiveness in
manufacturing processes

and procedures.

The program is offered to individuals and
groups within any facet of manufacturing.
With ever increasing competitiveness at both
a local and international level its critical

that every opportunity is taken to review
existing processes and refine them

to optimise efficiency through increasing
quality and safety and reducing costs.

This program is mostly based on Lean
Manufacturing and incorporates TQM, Six
Sigma and other best practice principles.
Providing participants with the opportunity to
contextualise these lessons to their own
individual circumstance and achieve real and
sustained workplace improvements.

Our Facilitators

Humanagers’ facilitators have many years
experience in a broad range of
manufacturing environments and are
industry leaders in the principles of Lean and
Competitive Manufacturing

About this Program

This practical based accredited program is
aimed at operators, technicians, trades people
and supervisors with at least 3 years industry
experience.

The series of half day workshops can be delivered
over a period from 10 to 24 months.

This program has been developed specifically for
the manufacturing sector and incorporates
aspects of change management as well as
leadership.

Participants will be required to implement a

range of lean manufacturing tools in their
workplaces and undertake a range of

activities including the implementation of 5S

and a quick changeover improvement projects.
Participants will actively engage with others
during the workshops and drive the application

of process improvements back in their workplaces.

Program topics include:

Continuous improvement
5S

Quick Changeover

The 7 wastes

Lean operations

Industry site visits
Sustaining improvements
Problem solving tools
Mistake proofing a process
Root cause analysis
Proactive maintenance
Leading change in the workplace
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Awarding of a Certificate IV in Competitive
Manufacturing will require active participation
in all 10 sessions and the completion of the
workplace activities.



Certificate IV Competitive Manufacturing

Investment
Investment includes:

Course fees (dependant on customisation
of program to enterprise requirements)

Comprehensive resources and tools

* Commonwealth Government incentives

of $5000 are available for eligible applicants
for undertaking the Certifciate IV in
Competitive Manufacturing, if this training
is undertaken under a contract of training.
Details of eligibility and the application
process can be obtained from Humanagers
or your preferred Australian Apprenticeship
Centre (AAC).

Participants will require access to a digital
camera and video camera to undertake
workplace projects.
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Further Information:

For more information and enrolment forms,
please contact Humanagers.

Telephone: 08 8172 0033

Facsimile: 08 8172 0833
Email:admin@humanagers.com.au

Enrolment procedure

Interested parties are encouraged to
register their interest in the program
via phone/email.

Humanagers will confirm dates and
schedules with those registered, prior
to commencement.

Positions will then be secured via payment
of enrolment fees on a 'first come — first
served' basis.

Participants will be required to pay their fees
in full on commencement of the program.

Please note that minimum numbers

of participants are required for program
commencement.
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The Nationally Recognised Training Logo

is your guarantee of a quality training program.
Humanagers is a provider of nationally certified
traineeships and apprenticeships for the printing
industry that lead to a qualification under the
Australian Qualifications Framework (AQF)



