
EVENTS & AWARDS

Receiving SA Manufacturer and
Innovator of the Year Awards

CONTACT

PRODUCTIVITY AUSTRALIA PTY LTD
ABN 35091 208 347

P.O. Box 1618 Mt Barker
SA 5251

Produc t i ve l y w e c a n

c r e a t e t h e Futu re

Consul t ing & Contract ing

Tra in ing & Educat ion

Email Enquiries:

Graham@leanonline.com.au

VISIT OUR WEBSITE

www.leanonline.com.au

 Q & A’S

 REGISTRATION

 USER TESTIMONIALS

 PAST PROJECT WORK

 ONLINE COURSES

 WORKSHOPS

 FORUMS

 IN HOUSE TRAINING



WE’ VE W O RK E D WI T H A DIV E RSE C U ST O ME R BAS E. HO W C A N WE H EL P Y O U?

WE DELIVER

• LEAN THINKING

METHODOLOGIES & SIX SIGMA

• BEST PRACTICE BUSINE SS

IMPROVEMENT SOLUTION S &

STRATEGIES

Productivity Australia PTY LTD
CREATING THE FUTURE

Our proven approach is to use project based learning by doing, in-house
training either leading your initial employee development program and/or
facilitating and mentoring your team implementing a fully tailored LEAN
productivity improvement program using the proven application of Kaizen
Events & Lean Management principles and waste elimination.

flexible solutions for
your business needs

CONSULTANCY

Lean Thinking Implementation

Strategy development

Business development

Value Stream Analysis

5S implementation

Lean Audits

Safety Audits

Safety Risk Assessment

Quality Audits

Maintenance Audits

Lean Management Implementation

Kaizen Blitz

Quality System Development,

Safety Systems Development,

Management systems.

Employee manuals and induction.

Procedures and manuals. (Including

Training and documents)

Standardised work, check sheets & work

instructions. .

Business Process Re-Engineering

Manufacturing productivity analysis

Office and logistics productivity analysis

Work Flow analysis for increased output

efficiency

Customer analysis and survey

Capital projects and analysis

Preparation of Memorandum of Sale

Documents

Project recovery

Project Management

CONTRACTING

Lean Sensei - Lean Implementation

Six Sigma analysis

Strategy Development & Deployment

Project Management

Quality Management

OH&S Management

Operations Management

Product Engineering

Process Engineering - Lean

Plant Maintenance Systems & OEE

Executive & Tech. Employment Services

Procurement and Supply Chain Mgt.

Relocation & Amalgamation

Plant and Office layout

Work Flow Analysis

Business Systems Auditing

TRAINING AND EDUCATION

All training is learning by doing (Hands
on) and has a balanced mixture of
practical case studies, simulation,
applied projects and academic content.

All participants who attended and
contributed to the vast majority of the
course materials and learning events are
issued with a Certificate of Attendance.

Most of the courses are designed to
discover real improvement opportunities
during the training and in most cases the
course project selection can be pre-
determined with the managers of the
Host Company or organisation.

Where a certificate of competency for
each topic / unit, or qualification is
required, this will require a competency
assessment.


