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Tailored corporate training & development with real workplace outcomes
Corporate andPublic Workshops
CompetitiveManufacturing
On-line training & Face to face both are project based learning by doing.
Certificate courses in Lean, Quality, Six Sigma and OH&S
Business Systems training with implementation support and assessment

Lean Online
TRAINING

Some of the Lean Topics Some of the supporting Topics

Lean Principles and Thinking Effective Meetings

Lean Tools and Techniques (Overview) Performance Measurement and Management

5S Quality Fundamentals

TPM & OEE Quality Tools and Techniques

Work Flow, Takt Time & Work balance ISO Quality System

Standardised Work Six Sigma

Visual Management Statistical Process Control

FMEA Risk Assessment & Planning OH&S Fundamentals

Quick Changeover OH&S Risk Assessment



All training is project based with the
use of simulation, training aids and
on the job project application.
Training is staged to step by step
just in time learning and project
application, review of progress and
then building further on the skills etc.
All training materials and presenters
are world class.
Flexibility in training delivery to
ensure least time off the job. On-line
Learning can result in 100% on the
job.
Corporate induction and other
training can be hosted by us to
ensure costs are kept to a minimum.
We can and often do administer all
training records and assessment for
clients.
Competency assessment can be
arranged.
In-house or on-line training
workshops can be arranged to
reduce your costs of training.
On-line training alleviates multiple
site, regional and remote location
logistical problems and also serves
to standardise training.
Training is reasonably self paced.

We partner with you to develop
your preferred approach to
training and skills development
for improvement in Quality, Cost,
Delivery Time and Service. Then
we work with your management
team and employees to develop
your internal champions and
trainers to provide ongoing
results and improvement
momentum.

Individuals wanting to advance
their careers or become
champions within their
organisations can complete our
certificate programs in Quality,
Lean, Six Sigma, Project
Management or OH&S

Contact us for further information with your
training requirements even if it is just to discuss
your ideas and plans for some advice.

Trading as

Lean Online

Your employees
are the KEY to business
improvement.

Sustainable SKILLS from
Learning by Doing
(Application)

Sustainable Continuous Improvement
can only come from engaged and

involved employees relentlessly
supported and encouraged by

management. .


